Request for Proposal (RFP)

Managed IT Services

l. Introduction

The City of Atchison, Kansas, is seeking proposals from qualified and experienced
Managed Service Providers (MSPs) to deliver comprehensive IT support and management
services. This RFP outlines the requirements and expectations for prospective MSPs to
ensure the effective management, support, and optimization of our IT infrastructure.

Il. Objectives

The primary objective of this RFP is to select an MSP that will assist in the management and
enhancement of The City of Atchison's IT environment, ensuring:

¢ Reliable network infrastructure.

e Enhanced cybersecurity posture.

e Seamless and uninterrupted business operations.

e Proactive IT support for both hardware and software.

e Scalable solutions to accommodate future growth.

lll. Scope of Services

The successful MSP will be expected to deliver the following, or substantively similar
services:

1. Network Management

¢ Ongoing monitoring and management of network infrastructure (e.g., routers,
switches, firewalls).

e Troubleshooting and resolution of network connectivity issues.

¢ Network security management, including VPN, firewalls, and intrusion
detection/prevention.



2. Cloud Services Management

¢ Cloud infrastructure monitoring and optimization.

e Supportfor cloud-based applications (e.g., Microsoft 365).

e Backup and disaster recovery planning for cloud-based data.
3. Cybersecurity Services

¢ Implementation and management of security tools (anti-virus, firewalls, security
patches).

e Regular vulnerability assessments and patch management.
e Security incident management and response.
e Dataencryption and protection strategies.
4. IT Support & Helpdesk
e Business hours technical support for end-users (remote and onsite).
e Option for after-hours technical support if needed.
e Issue resolution for hardware and software problems.
e Useraccess management (Active Directory, permissions, etc.).
e Assistance with facilitating open records requests.
5. Backup & Disaster Recovery
e Backup management for both on-premise and cloud data.
¢ Implementation of business continuity and disaster recovery plans.
e Regulartesting of disaster recovery processes.
6. Hardware & Software Management
e Procurement, installation, and maintenance of IT hardware.
e Software installation, patching, and version control.

e Vendor management for third-party software applications, including VOIP Phone
Services.

7. Reporting & Analytics



e Regular performance reports (e.g., network health, security status, service uptime).
e Semi-annual T reviews.

e Service-level agreement (SLA) compliance reports, if needed.

IV. Proposal Submission Requirements
Proposals should include, but are not limited to, the following components:
1. Service Offering and Approach
e Detailed description of services offered.
e Approach to managing and supporting our IT environment.
e Service levels and response times for various issues.
o Description of support structure (e.g., helpdesk, on-site support, etc.).
2. Pricing
o Adetailed cost breakdown for each service offered.
e Pricing models (e.g., per user, per device, flat-rate, etc.).
¢ Any additional fees for ad-hoc services or hardware/software procurement.
3. References
e Atleastthree (3) references from current or past clients of similar size and industry.
e Case studies or examples of similar work undertaken.
4. SLAs and Guarantees

o Description of Service Level Agreements (SLAs) including uptime guarantees,
response times, and escalation procedures.

e Proposed penalty structure for non-compliance with SLAs.

V. Evaluation Criteria
Proposals will be evaluated based on the following criteria:

o Experience and Expertise: Demonstrated capability in managing IT services for
companies of similar size and industry.



Approach & Methodology: Alignment of proposed services with our company’s IT
needs and goals.

Pricing & Value: Competitive pricing with clear justification of cost.

References & Reputation: Feedback from current or past clients, and the MSP’s
reputation in the market.

Support & Responsiveness: Commitment to providing timely and high-quality
support.

VI. Proposal Submission Instructions

All proposals must be submitted by 11:00 am, Monday July 14", 2025.

Send proposals via email to:

Tina Fitzpatrick, City Clerk

tinaf@cityofatchison.com
City Clerk, City of Atchison, KS
913-367-5506

VIl. RFP Timeline

RFP Issue Date: Monday, June 30, 2025

Proposal Submission Deadline: 11:00 am, Monday, July 14, 2025
Evaluation Period: July 14, 2025 - August 4, 2025

Vendor Selection and Notification: TBD

Contract Start Date: TBD

VIll. Terms and Conditions

Right to Reject: The City of Atchison reserves the right to reject any or all proposals
for any reason and is not obligated to award a contract based on this RFP.

Contract Terms: The selected MSP will be expected to enter into an annual contract
with the City of Atchison, outlining the specific terms and conditions of the
engagement, and subject to annual appropriations by the City Commission.
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We look forward to receiving your proposal and working with a skilled and dedicated
Managed IT Services provider.

Sincerely,
Mark Westhoff

City Manager
City of Atchison, KS

markw@cityofatchison.com
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